KADIR HAS UNIVERSITY
DIRECTIVE FOR ACADEMIC STAFF EMPLOYMENT

SECTION ONE
Purpose, Scope, Basis and Definitions

Purpose

ARTICLE 1- Directive for Academic Staff Employment is compiled for the purpose of
ensuring and bringing together the qualified academic staff required for the realization of the
vision and mission of Kadir Has University. The regulations; with the aim to reach the highest
standards in education and research, define an objective and clear assessment system, and
determine the main principles related to draw up employment contracts for the academic staff.

Scope

ARTICLE 2- This Directive sets out the minimum academic working conditions for the
academic staff to be employed at Kadir Has University and/or those whose employment
contracts are in progress and shall be executed within the framework of the basic principles
stated in article 5 of this directive. This directive constitutes a whole with its annexes.

Basis
ARTICLE 3- Higher Education Law No. 2547.

Definitions
ARTICLE 4-

(1) The Candidate Preliminary Assessment Committee is referred to as a committee,
formed by the Dean of the relevant faculty for each posted position, whose rules for
incorporation are stipulated in Article 8 of this directive and assigned with conducting a
preliminary assessment regarding the suitability of the candidate within the scope of Kadir Has
University new education model, research ecosystem and community service approach and
interdisciplinary contribution potential in these areas, along with the minimum criteria set forth
in this directive.

(2) Academic Director refers to the Core Program Director and the Implementation
and Research Center Directors.

(3) Academic Council comprises of the Rector, Vice Rectors, Deans, Deputy Dean,
Director of the Institute and Director of R&D Resources.

(4) Being an executive/researcher/consultant is referred to as an academic activity
jointly planned and supported by Kadir Has University and national/international institutions
and included within the University’s financial system. Projects, whose main sponsors are
international institutions are evaluated as “international” projects. Projects, whose main
sponsors are national institutions are evaluated as “national” projects. Kadir Has University
executive participation fulfills the criteria for a being an executive participant in international
projects.

(5) Research/R&D Projects are projects in which undergraduate/postgraduate/post-
doc basic researcher support is fully financed from non-university sources for at least 6 months.



(6) Referred Scientific Journals are those indexed in SCI-EXP, SSCI, AHCI,
SCOPUS as well as in TUBITAK-ULAKBIM-TR Dizin national database.

(7) Scientific Article is referred to as full-text studies published in journals of related
category. Short Communications, Technical Notes, Conference Papers, Discussions, letters to
the editor, along with preliminary announcements about research topics and their results are
NOT referred to as a scientific article.

(8) Periodic Performance Assessment is the assessment of the academic staff on the
basis of the principles set forth within the Directive Governing Performance Assessment of the
Academic Staff as of the defined periods. The above-mentioned periods are 3 years for
Assistant Professors and 4 years for Associate Professors and Professors.

(9) Annual Performance Assessment is the assessment of the academic staff on the
basis of the principles set forth within the Directive Governing Performance Assessment of the
Academic Staff on a yearly basis.

(10) Artistic Practice/Research projects are referred to artistic practice and research
activities jointly planned and supported by Kadir Has University and national/international
institutions, and included within the University’s financial system. Projects, whose main
sponsors are international institutions are evaluated as “international” projects. Projects, whose
main sponsors are national institutions are evaluated as “national” projects. Kadir Has
University executive participation fulfills the criteria for a being an executive participant in
international projects.

SECTION TWO
Employment of Faculty Members

Basic Principles
ARTICLE 5- The basic principles to be considered in the recruitment of academic staff and
their employment contracts are as follows:

(1) This Directive sets out the thresholds to be regarded for all academic staff. The
decision of the board of directors regarding the conclusion of a new academic staff employment
contract is finalized upon the opinion of the Dean based on the recommendations by the
Candidate Preliminary Assessment Committee, Academic Council proposals and the approval
of the Rector. Decisions regarding the upgrading of the current academic staff within the
institution and the renewals/extensions of their employment contracts are finalized with the
opinion of the Dean, the proposal of the Academic Council and the approval of the Rector.

(2) Deans and Academic Directors are responsible for the qualifications of the academic
staff that will be assigned in their units. The main purpose is to ensure that all academic staff
can easily be employed in the leading universities of the world.

(3) Candidates who will be employed for the first time as a faculty member/instructor
at Kadir Has University or who apply for an upgrade should have been successful on the
grounds of their lectures/seminars.



(4) The Academic staff/Instructors currently employed at Kadir Has University and
applying for an upgrade in their academic title are required to submit at least one publication
indexed at Kadir Has University in their portfolio and this publication is expected to have
been co-published with a student.

Planning for Recruitment

ARTICLE 6- Kadir Has University plans its human resources needs in line with its strategic
goals and financial resources. These needs are discussed and negotiated during annual budget
planning sessions. The recruitment process begins following the approval of the annual budget
plan. However, unforeseen resignations and/or needs approved by the university administration
can be taken into account immediately.

Job Postings and Application Process
ARTICLE 7-

(1) The relevant Dean of the Faculty presents to the Rector his/her views on the required
academic staff together with the program, major or discipline as well as the academic title of
the required faculty member upon taking the opinion of the Faculty Board of Directors. The
job posting texts prepared by the faculties/departments for the approved academic staff
positions are submitted to the Rector's Office. Upon the directives of the Rector's Office, job
postings are then published in the Official Gazette and on the website of Kadir Has University
by the Human Resources Directorate to disclose a widespread announcement.

(2) Job applications are filed in the Human Resources Directorate. The applicant is
required to fill in the online Application Form in order to form the basis of academic
assessment.

The Candidate Preliminary Assessment Committee

ARTICLE 8- A Candidate Preliminary Assessment Committee is formed by the Dean of
the Faculty concerned for the posted position and specifically for that recruitment. The
Candidate Preliminary Assessment Committee is responsible for conducting a preliminary
assessment in order to determine the suitability and identify the potential for contributions of a
candidate within the framework of the new education model and research ecosystem executed
in Kadir Has University, as well as all academic activity within the context of community
service. The committee comprises of 6 members (4 in exceptional cases upon the approval
of the Dean) consisting of the relevant Faculty Dean (or a Deputy Dean or a person authorized
by the Dean), Head of the relevant Department, at least 1 person from the program/major/
discipline subject to the recruitment, at least 1 person from a different program/major/
discipline within the Faculty and 2 members from different Faculties. The members of the
Committee are notified to the Rector's Office. Should the Faculty subject to recruitment offers
a single program, it is not compulsory to have members from other programs in the Candidate
Preliminary Assessment Committee.

Preliminary Assessment and the Basic Principles

ARTICLE 9- Higher Education Law No: 2547 as well as Regulation Governing the
Recruitment and Upgrading the Academic Titles of the Faculty Members shall apply to the
recruitment of the academic staff/faculty members/instructors. The candidate to apply for the
academic job opening posted in order to be assigned as a faculty member at Kadir Has
University should not only meet the requirements stipulated in the provisions of the Higher
Education Law No: 2547 as well as “Regulation Governing the Recruitment and Upgrading



the Academic Titles of the Faculty Members” but also should meet the terms and conditions
set forth in Article 5 of this Directive, namely Basic Principles, the conditions referred to in
Article 9 and should comply with the minimum criteria defined in Annex-1, Annex-2,
Annex-3 and Annex-4. Candidates who are planned to be recruited within the scope of
Directorate of Core Program are required to meet the criteria set forth by the relevant
faculties/departments to which their academic major is affiliated.

a) Requirements to be Eligible in order to be Assigned as an Assistant Professor

Having been granted a PhD title or Proficiency in Arts degree and meeting the
minimum Academic Activity Criteria specified by the relevant faculty/major (see
Annex-1 for Faculty of Engineering and Natural Sciences, Faculty of Economics,
Administrative and Social Sciences and Faculty of Management, Annex-2 for
Faculty of Arts and Design (except Theatre Department) and Faculty of
Communication, Annex-3 for Theatre Department, and Annex-4 for Faculty of
Law.

b) Requirements to be Eligible in order to be Assigned as an Associate Professor

In accordance with the Higher Education Law No. 2547, the candidate should have
achieved a passing score/grade in the Associate Professor exam to be held by
Interuniversity Council (UAK) and should have received the certificate of
achievement (For the Regulation governing Associate Professor Exams, please
see. http://www.uak.gov.tr).

The candidates from within Kadir Has University should have been assessed as
“Successful” as per the most recent Academic Performance Assessment.

They should meet the minimum Academic Activity Criteria specified by the
relevant faculty/major (see Annex-1 for Faculty of Engineering and Natural
Sciences, Faculty of Economics, Administrative and Social Sciences and Faculty of
Management, Annex-2 for Faculty of Arts and Design (except Theatre Department)
and Faculty of Communication, Annex-3 for Theatre Department, and Annex-4 for
Faculty of Law.

c) Requirements to be Eligible in order to be Assigned as a Professor

Having a minimum of five-year full-time work experience after being entitled
with an associate professor title in the related discipline, at least 3 years of which
is at that university.

The candidates from within Kadir Has University should have been assessed as
“Successful” as per the most recent Academic Performance Assessment.

They should meet the minimum Academic Activity Criteria specified by the
relevant faculty/major (see Annex-1 for Faculty of Engineering and Natural
Sciences, Faculty of Economics, Administrative and Social Sciences and Faculty of
Management, Annex-2 for Faculty of Arts and Design (except Theatre Department)
and Faculty of Communication, Annex-3 for Theatre Department, and Annex-4 for
Faculty of Law.


http://www.uak.gov.tr/

Interview and Seminar
ARTICLE 10-

(1) The candidates who meet the basic principles and who are assessed as successful by
the Committee in the preliminary assessment are further assessed in terms of their English
proficiency in doing research and scientific activity as well as to give lectures in English, hence
the Candidate Pre-Assessment Committee interviews the candidate in English and the
Candidate is also required to give a short seminar in English which is open to the general
participation. The pre-requisite of interviewing the candidate in English and asking the
Candidate to give a seminar in English shall only apply to recruitment process of
candidates out of the University; shall not apply to candidates from within the University
who have applied for an increase in their academic titles.

(2) Throughout the interviews and seminars; the candidates' academic formation, the
quality and quantity of research activities, their capability to put the researches and studies to
practice (to establish a relationship between practice and theory), their qualification as an
instructor (their ability in teaching, curriculum development and the ability to use educational
technologies), their motivation and ability to participate in interdisciplinary projects, ability in
verbal expressions and compliance with the university's vision, mission, basic policies and
expectations are evaluated.

(3) The candidate may not be obliged to give a seminar in various situations and upon
approval. Examples of such situations include where the candidate is one of the well-known,
reputable and recognized scholars in his major, assigned in another institution and does not
prefer his/her application to be disclosed widely to the public. The proposal regarding the
exemption of the seminar requirement is escalated to the Rector by the relevant Dean and may
be accepted upon the approval of the rector.

(4) The Candidate Preliminary Assessment Committee assesses the candidate's
portfolio, references, interviews and the performance of the candidate in the seminar, prepares
the Candidate Preliminary Assessment Report specifying their joint and finalized views
about the Candidate and sends it to the Rector's Office.

(5) The proposal regarding the assignment of an Academic Board within the framework
of Higher Education Law No: 2547 and Regulation Governing Recruitment and Increasing the
Academic Title of Academic Faculty Members is submitted by the Academic Council to the
Rector’s Office for a finalized resolution.

Academic Board Assessment and Finalization of the Recruitment Process
ARTICLE 11-

(1) At the end of the period specified for submitting applications, the Human Resources
Directorate escalates to the Rector's Office a technical assessment reviewing the details, quality
and quantity of the scientific studies and other academic activities documented by the
candidates in their application portfolios in accordance with the relevant articles of this
directive and the criteria specified in Annex-1, Annex-2, Annex-3 and Annex-4.

(2) Applications in order to be assigned as an Assistant Professor are forwarded by the
Rector's Office to the relevant faculties or vocational schools for the necessary procedures. The
procedures regarding the recruitment of associate professors and professors are executed by
the Rector's Office.



(3) The scientific portfolio of the candidates who have applied for a position as an
Assistant Professor are forwarded by the relevant departments; the scientific portfolio of the
candidates who have applied for a position as an associate professor and professor are
forwarded by the Rector's Office to the Academic Board comprising of faculty members with
a proven academic track record in their majors, appointed in line with the Higher Education
Law No: 2547 and the Regulation Governing Recruitment and Increasing the Academic Title
of Academic Faculty Members. Academic Board constituted for the assessment of Assistant
Professors and Associate Professors should involve at least 1 member working in international
institutions, whereas the Academic Board constituted for the assessment of professors should
involve at least 2 members working in international institutions. The requirement to assign a
member working in international institutions in the Academic Boards does not apply in the
recruitment process in the Faculty of Law.

(4) Reports prepared by Academic Board members are finalized by authorized
committee and persons specified by the Higher Education Law No: 2547 The authority to sign
on behalf of the University in resolutions regarding recruitment, increasing the academic titles,
Periodic Performance Assessment and to renew and extend employment contracts within the
context of this Directive pertains to the Rector.

Updating the Criteria and Exceptions
ARTICLE 12-.

(1) The criteria within the scope of this directive and all annexes of the directive are
reviewed periodically by the Rector's Office with the suggestion of the Academic Council
and are updated when necessary.

(2) In exceptional cases, the finalized resolution shall belong to the Rector.

Employment Contracts
ARTICLE 13-

(1) As a rule; an indefinite-term employment contract is concluded in the recruitment
of faculty members.

(2) Throughout the employment contract, all academic staff shall be subject to “Annual
Performance Assessment” and “Periodic Performance Assessment” to be held within the
context of the provisions of Kadir Has University Directive Governing Performance
Assessment of the Academic Staff.

(3) The employment contracts of faculty members and instructors who are assessed
with a “limited performance” grade for two consecutive years in the Annual Performance
Assessment to be held within the context of the provisions of Kadir Has University Directive
Governing Performance Assessment of the Academic Staff may be terminated upon the
approval of the Rector.

(4) The employment contracts of faculty members and instructors whose periodical
performance is assessed as unsatisfactory at the end of the relevant semester within the context
of the provisions of Directive Governing Performance Assessment of the Academic Staff may
be terminated upon the approval of the Rector.



(5) Depending on the needs of the university and based on performance results, a fixed-
term employment contract may be concluded with an academic staff.

(6) Assistant professors may not be assigned with the same academic title for a period
above 7 years; and associate professors may not be assigned with the same academic title for
a period above 8 years. The paid / unpaid maternity leaves including the part-time working
period within the context of breast-feeding leave which are used by the academic staff during
the period of assignment with the same title shall be calculated in the specified periods. The
employment contracts of faculty members and instructors who have expired their maximum
period to be assigned with the same academic title may be terminated upon the approval of the
Rector.

Age Limit in the Recruitment of the Academic Staff

ARTICLE 14- The age limit to be considered within the recruitment process of the academic
staff in Kadir Has University is 77 years of age. Academic personnel above this age do not get
appointed full-time. A part-time and indefinite-term employment contract is concluded with
these academic staff currently assigned in the university and who have reached this age limit.
Academic staff whose employment contract is renewed in this way is not assigned with any
administrative duties; their schedule is re-organized in accordance with the principles specified
in Article 15 of this Directive herein.

Recruitment of Part-Time Faculty Members

ARTICLE 15- The staff working full-time as an associate professor and professor at the
university may be allowed to work part-time with a part-time indefinite term employment
contract upon his/her request, reasoned approval of the head/dean / director of the relevant
department and the approval of the Rector within the framework of the academic needs of the
university. The personnel who have such a contract;

(a) Cannot be appointed as a dean, institute and vocational school director, head of any
department or deputy positions; cannot participate in the Senate and Executive Boards of
University or Faculty.

(b) should be available at the University at least 20 hours a week.

(c) shall be subject to Annual and Periodic Performance Assessments.

(d) cannot benefit from the Individual Research Fund (BAF).

Recruitment of Emeritus Professors

ARTICLE 16- Faculty members who have made exceptional contributions to the university’s
development and academic activity on an international scale, who have been appointed at the
university as a Professor for at least 10 years and have reached the academic appointment age-
limit may be granted the title of “Emeritus Professor” by the Board of Trustees, upon the
justified proposal of the related department, the confirmation of the University Senate.
Additionally, individuals outside the University who meet similar conditions and whose
affiliation with the University shall contribute to its academic prestige on an international scale
may also be granted the title of “Emeritus Professor” by the Board of Trustees. The title of
Emeritus Professor is valid for 4 years and it is renewed every 4 years depending on academic
performance. The faculty members who are entitled to get this academic title shall also be
subject to Annual and Periodic Performance Assessments defined under the Directive for
Academic Staff Performance Assessment. The Emeritus Professor title of the academic staff
who are in the "limited performance"” category for two consecutive years in the annual
performance assessment can be removed with the approval of the Rector.



SECTION THREE
Employment of Academic Staff Other than Faculty Members

ARTICLE 17- - (Amended: Senate -25/05/2021-2021/07) The recruitment of academic staff
other than faculty members/instructors shall be executed in accordance with the “Directive
Governing the Procedure and Principles of the Central Exam and the Entrance Exams to be
Applied in the Recruitment of Academic Staff other than Faculty Members”.

(a)The candidates applying to be assigned as a Foreign Language Instructor and who
are not native in the language of instruction should have scored a minimum score of 90 out of
the Foreign Language Proficiency Exam (YDS) or an equivalent score in one of the exams
recognized by the Assessment, Selection and Placement Center. The foreign language
proficiency certificate should have been obtained within the last five years. The above-
mentioned time constraint shall not apply to Foreign Language Proficiency Certificates
regarding the applications for positions other than a Foreign Language Instructor. These
staff/faculty members applying for a job opening in a faculty with a medium of instruction in
Turkish should have obtained the score to be determined by the Senate, provided that it is not
less than the score specified in the relevant regulation of the Council of Higher Education ; the
Foreign Language Proficiency Exam (YDS) or YOKDIL or a minimum score of 50 in one of
the equivalent exams which is recognized by the Assessment, Selection and Placement Center
in Turkish education departments. Candidates applying to be assigned as a research assistant
are required to have scored at least 70 points in these exams. Candidates whose major/art
branch is lectured in a specific language should have to take a proficiency exam in this
language.

(b) Academic Instructors are subject to annual performance assessment.

(c) Candidates of Research Assistant positions are required to be registered in a Post
Graduate or PhD Program with Thesis in the relevant institutes of universities, or to have
received final acceptance from such a program and should have completed his/her enrollment
at the latest by the beginning date of his/her job at the University.

(d) Research Assistants are obliged to submit a student certificate to the Human
Resources Directorate every semester, and they may be offered a fixed-term employment
contract as long as they certify their status as a post graduate program student. The employment
contract of any Research Assistant who are no longer a post graduate program student shall be
terminated at the end of the relevant semester.

SECTION FOUR
Miscellaneous and Final Provisions

Enforcement

ARTICLE 18- This Directive takes effect on 01.01.2021 in accordance with University Senate
resolution dated 20.05.2020 and issued 2020/06, and repeals the Kadir Has University
Directive Governing the Recruitment of the Academic Staff dated 11.07.2018.

Execution
ARTICLE 19- This Directive is executed by the Rector of Kadir Has University.



