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KADİR HAS UNIVERSITY 

DIRECTIVE FOR ACADEMIC STAFF PERFORMANCE ASSESSMENT  

 

 

SECTION ONE 

Purpose, Scope and Definitions 

Purpose 

ARTICLE 1- The purpose of this directive is to augment the efficiency and quality of 

education, trainings, scientific research as well as the academic and administrative services by 

duly assessing the performances of the academic staff assigned in Kadir Has University based 

on a pre-defined objective criterion. In this regard, the performance of the academic staff 

assigned in Kadir Has University is reviewed via two approaches of assessment criteria; 

namely “Annual Performance Assessment” and “Periodical Performance Assessment”. 

 

Scope 

ARTICLE 2- This Directive stipulates the procedures and criteria regarding the annual and 

periodic assessment of the performance of academic staff assigned in Kadir Has University. 

The academics working under the Kadir Has University College of Foreign Languages 

(YDYO) are not be evaluated under this directive. This directive constitutes a whole with its 

annexes. 

 

Definitions 

ARTICLE 3- 

(1) Academic Council comprises of the Rector, Vice Rectors, Deans, Deputy Deans, 

Director of the Institutes and Director of R&D Resources. 

 

(2) Being an executive/researcher/consultant in research projects, is an academic 

activity jointly planned and supported by Kadir Has University and national/international 

institutions, and included within the University’s financial system. Projects, whose main 

sponsors are international institutions are evaluated as “international” projects. Projects, whose 

main sponsors are national institutions are evaluated as “national” projects. Kadir Has 

University executive participation fulfills the criteria for a being an executive participant in 

international projects. 

 

(3) Research/R&D Projects are projects in which undergraduate/postgraduate/post-

doc basic researcher support is fully financed from non-university sources for at least 6 months. 

 

(4) Referred Scientific Journals are those indexed in SCI-EXP, SSCI, AHCI, 

SCOPUS as well as in TÜBİTAK-ULAKBİM-TR Dizin national database. 

 

(5) Scientific Article is referred to as a full-text work published in a given category of 

journal. Short Communications, Technical Notes, Conference Papers Discussions, 

Editorial/notes along with preliminary announcements about research topics and their results 

are NOT referred to as a scientific article. 

 

(6) Directorate of Corporate Research and Assessment (KADED) is the directorate 

established within Kadir Has University to be responsible for the quality and strategy process 

and procedures as well as to follow-up, assess and report corporate data. It executes the annual 

assessment process referred within the scope of this directive.  
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(7) Artistic Practice/Research projects, are artistic practices and academic research 

activities jointly planned and supported by Kadir Has University and national/international 

institutions, and included within the University’s financial system. Projects, whose main 

sponsors are international institutions are evaluated as “international” projects. Projects, whose 

main sponsors are national institutions are evaluated as “national” projects. Kadir Has 

University executive participation fulfills the criteria for a being an executive participant in 

international projects. 

 

 

SECTION TWO 

Annual Performance Assessment 

 

The Scope of Annual Performance Assessment 

ARTICLE 4-  

(1) Annual Performance Assessment, shall apply to all professors, associate 

professors, assistant professors and instructors who have been assigned as a permanent staff of 

the University for at least 1 (one) year and is carried out each year.  

 

(2) In practice, the academic staff who are taking a long-term unpaid leave except for 

their academic research or on maternity leave during the relevant performance assessment 

period shall be exempt from this performance assessment process. The maternity leave shall 

cover the paid/unpaid leaves taken before and after the labor as well as the part-time working 

hours. The academic staff covered within this category shall be subject to the performance 

assessment that shall be carried out after one year as of the date that they start work again.  

 

(3 ) The academic staff who have not completed a full year long period of employment 

as well as the staff who are taking a long-term unpaid leave except for their academic research 

or who are on maternity leave during the relevant performance assessment period shall be 

included in the performance assessment process upon their personal requests and only if they 

meet the minimum criteria designated under article 7 of this directive.  

 

(4 ) The staff who requests to be included in the performance assessment process despite 

they have not completed a full year long period of employment, who are on a long-term unpaid 

leave except for their academic research or who are on maternity leave or on paid/unpaid leave 

for research purposes during the relevant performance assessment period shall be fully 

responsible for the minimum research criteria designated under article 7 of this directive as 

well as for the minimum criteria of education as of the academic terms during which he/she 

had been at work.  

 

(5) The annual performance of Deputy Rector, Dean and Vocational School and 

Institute Directors are assessed by the Rector in line with the academic and administrative 

objectives of their department/units and their individual academic studies; Rector's annual 

performance is assessed by the Board of Trustees. Performance assessment of the Deans 

throughout the period when they are assigned are realized within the scope of Kadir Has 

University Directive Governing the Administrative Performance Assessment of the Deans and 



 

 

3 

Heads of the Departments. The academic staff who are assigned in the specified administrative 

positions are granted a period of one year as of the date on which their administrative duty 

ends, in order to allow them to carry out the academic works and to meet the minimum 

requirements specified within the scope of the Annual Performance Assessment referred to in 

this directive. 

 

 

Key Factors Reviewed in Annual Performance Assessment 

ARTICLE 5- 

The performance of the academic staff is assessed based on three main categories that 

are determined as the faculty/vocational school, education-training, research-practice and 

contribution to the University and community, and calculated by taking into consideration 

the subjects specified in the Academic Performance Assessment Table (Annex-6) and the 

corresponding scores. The weights of the scores are determined or changed with the approval 

of the Rector by considering the strategic plan targets as well as the structure and activities of 

the faculty/college and the departments. In the performance evaluation of the academic staff, 

only the publications that refer to Kadir Has University and the educational activities under 

Kadir Has University are included in the assessment. 

 

 

Annual Performance Assessment Process 

ARTICLE 6- 

(1) Performance of academic staff is calculated considering the calendar year and the 

steps of the procedure are as follows: 

(a) The academic staff subject to the assessment upload their individual performance 

assessment forms and any annexed documents to the AKA-DATA system each year, until 

December 15th at the latest (1st Phase). 

(b) The AKA-DATA data are reviewed by the coordination/supervision of Directorate 

of Corporate Research and Assessment (KADED) (2nd Phase). 

(c) Corrections determined as a result of the overview are escalated to the review and 

objection of the relevant personnel (3rd Phase). 

(d) Subsequently, the senior director assessment scores are entered into the system 

following the views of the relevant Heads of Departments and Deans (4th Phase). 

(e) The assessment is finalized by the Rector’s Office, and the results are then disclosed 

to the related staff (5th Phase). 

 

(2) The flow of the assessment process and the deadlines of the steps are declared by 

the Rector’s Office each year before the assessment process begins. 
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Calculation of Annual Performance Assessment Score and Minimum Criteria 

ARTICLE 7- 

(1) Annual Performance Assessment Scores of the Faculty Members/Instructors are 

calculated in AKA-DATA system adhering to the raw score tables filled in by the Faculty 

Member/Instructor for each category specified in the main template. The raw score obtained 

by each Faculty Member/Instructor for each Main/sub category is normalized on university 

basis over 100 and a template score between 0-100 shall be derived the Faculty 

Member/Instructor for that Main/sub category.  The template score derived for each main 

category is subsequently multiplied by the corresponding weight determined in the Academic 

Staff Performance Assessment Template (Annex-7) and sum of the figures in this column 

indicates the total weighted score of that Faculty Member/Instructor. 

(2) (Amended: Senate Decision-14/12/2020-2020/17) Regarding each main 

category; derived weighted scores are ranked considering the score balance formed in the 

relevant performance assessment period, the highest score (Field/Subfield Maximum Template 

Score) to be referred to as basis in the normalization process shall be determined by the 

Rector’s Office. Following the normalization of the main criteria separately, all scores 

belonging to the main criteria are summed to derive the finalized score of the Faculty 

Member/instructor. Performances of the academics are assessed through the final score 

rankings throughout the whole university.  The Main Template Score of the academic(s) who 

is/are excluded by the Rector from the normalization calculation are calculated by being 

normalized with the highest score included in the calculation (Field/Subfield Minimum Raw 

Score). 

(3) In order for the Faculty Members and the academic staff holding a PhD to be 

assessed as “satisfactory” or with a score above that are expected to meet the minimum 

criteria specified below during the relevant performance assessment period:  

(a) Regarding category of education; to have lectured 2 courses in an academic 

semester1, 

(b) (Amended: Senate Decision-14/12/2020-2020/17) Regarding category of 

research; “to have published at least one indexed scientific article in journals in the Quartile 

1 category”2 and “to be an executor in a research project or to have at least one research project 

in the evaluation process as an executive”3  

(4) The criteria set forth above shall refer to the minimum criteria to apply across the 

university. Faculty Deans can update the minimum criteria to be valid for their faculties with 

the approval of the Rector’s Office, provided that these criteria are not below the criteria set 

forth above.  

                                                           
1 Depending on the academic title; the Faculty Members/Instructors who have lectured less than the amount 

required, to the knowledge and approval of the relevant Dean as well as the Rector’s Office shall not be required 

to meet the minimum criteria designated within this article in the category of education. Upon disclosing the 

calendar of the performance assessment process, a list of Faculty Members/Instructors to be covered in this 

category shall be submitted to the Rector’s Office and KADED by the relevant Deans.  
2Scientific articles published in Quartile 1 category journals in SCOPUS or recognized Web of Science indexes 

(SSCI, SCI-EXP, AHCI) higher are considered as indexed scientific articles that meet the Quartile requirement. 

The Quartile requirement shall not apply for the minimum criteria referred to in the category of research for the 

Faculty of Law. 
3 In the research projects to be accepted during the evaluation process, the application must be made in an project 

executor, complete all processes in the R&D Resources Directorate and a funding institution other than KHAS 

must be involved in the evaluation process. For the Faculty of Law, research in the project is accepted instead of 

being an executor in the current and in the evaluation process. Project consultancy does not meet the minimum 

requirements in the field of research, it is considered in the scoring, valid only for the Faculty of Law. 
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(5) The Faculty Member who meets all of these minimum criteria shall be assessed as 

“satisfactory”. The Faculty Member who meets these minimum criteria shall be assessed in 

one of “satisfactory”, “successful” or “outstanding” categories, as specified by the Rector’s 

Office, based on the final normalized scores over 100 regarding the main categories of 

education-training, research-practice, service and senior-supervisor assessment referred to in 

Academic Staff Performance Assessment Template (ANNEX-7) and the categories in the 

Academic Staff Performance Assessment Table (ANNEX-6). Academics who fail to meet any 

of the criteria shall be assessed in the “limited performance” category. 

 

(6) The minimum criteria designated within the context of this article for the faculty 

members and academic staff holding a PhD degree shall not apply for the academic 

staff/instructors without a PhD degree who are assigned for education-training activities within 

the scope of faculties. The academic staff/instructors working in faculties without a PhD degree 

are required to lecture at least 12 hours a week in one academic term in order to be assessed 

as “satisfactory” at a minimum; they shall not be required to meet any further criteria of the 

research category. 

 

Giving Feedback in Annual Performance Assessment 

ARTICLE 8- 

The performance assessment results of faculty members are submitted to the review of 

faculty members online, through the AKA-DATA system. Each faculty member/instructor 

shall be allowed to express his/her self-remarks on the annual performance assessment and 

specify their targets in writing for the following year through the AKA-DATA system after 

interviewing with the dean. The self-remarks of the faculty member/instructor as well as their 

targets for the following year shall be submitted to the view of their Faculty/Department. The 

Dean assesses whether the goals specified by the faculty member/instructor are compatible 

with the university goals. 

 

The Results of the Annual Performance Assessment Process 

ARTICLE 9- 

(1) The results of the performance assessment steps are taken into consideration when 

renewing the employment contracts, determining the annual salary increase based on 

performance, the incentives and awards, granting the university’s research fund, determining 

individual research fund, academic title upgrades, determining the course loads as well as in 

the academic and administrative assignments. 

 

(2) The academic staff who are assessed as “Outstanding” and “Successful” shall be 

entitled to receive an additional “performance allowance” in addition to their monthly salaries 

at a level to be determined each year by the Board of Overseers. 

 

(3) The employment contracts of the faculty members and instructors whose annual 

performance assessment results are finalized as "limited performance" for two consecutive 

years may be terminated upon the approval of the Rector. 
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SECTION THREE 

Periodical Performance Assessment Process 

 

The Scope of the Periodical Performance Assessment 

ARTICLE 10-  

(1) Periodical Performance Assessment Process shall apply to assistant professors 

who have been assigned in the University for a period of at least 3 (three) years, and to 

associate professors and professors who have been assigned in the University for a period of 

at least 4 (four) years.  

 

(2) The performance of the academic staff who pursue their duties as Vice Rector, Dean, 

Director of the Institute, Director of the Vocational School shall NOT be assessed pursuant to 

the Periodic Performance Assessment Process; their performance assessments shall directly be 

finalized by the Rector. The academic staff who are assigned with the above mentioned 

administrative duties shall be granted an additional time period to fulfill the criteria of 

Periodical Performance Assessment Process beginning with the date on which their 

administrative duties expire; this time period has been defined as 3 years for assistant 

professors, 4 years for associate professors and professors, and these staff shall be assessed 

within the framework of the periodic performance criteria and periods of their titles. 

 

(3) The maternity leave period of the staff who are on maternity leave during the 

relevant periodical performance assessment period shall be added to the relevant evaluation 

period. The maternity leave shall cover the paid/unpaid leaves taken before and after the labor 

as well as the part-time working hours. 

 

 

Periodical Performance Assessment Process 

ARTICLE 11-  

(1) Assistant professors shall be subject to a Periodical Performance Assessment once 

every 3 (three) years, associate professors and professors shall be subject to a Periodical 

Performance Assessment once every 4 (four) years.  

 

(2) Faculty members who will apply for the periodic performance assessment process 

shall prepare an Application File at least 3 months before the end of the performance 

assessment period and submit it to the Dean's Office, at the end of the performance assessment 

periods defined in this directive. The documents to be annexed to the Application File which 

shall be prepared electronically are as follows:  

(a) An updated comprehensive CV,  

(b) letter of intent, 

(c) Copies of the articles and books published since the last performance assessment 

period,  

(d) Letters including the remarks of post graduate students regarding the academic 

consultancy that is provided, 
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(e) Course Files and  

(f) Student Course Evaluation results. 

 

(3) The Application File is reviewed within the scope of the criteria specified by the 

Academic Council (Annex-1, Annex-2, Annex-3, Annex-4, Annex-5) and the decision 

regarding the assignment of an Academic Board to review the file is resolved by the Rector’s 

Office upon the proposal of the Academic Council. In the event that the Rector orders the 

establishment of an Academic Board to review these documents, an Academic Board 

comprising of 3 members are assigned by the relevant Dean’s Office. In case the applicant is 

a faculty member/instructor holding a PhD, then the members of this Academic Board consist 

of three associate professors or professors; whereas in case the applicant is an associate 

professor or professor faculty member/instructor then the members of this Academic Board 

consist of three professors. In both cases, one of these members should be the head of the 

related department (provided that his/her title is equal or above that of the related personnel) 

and one of them should be from outside the University. At least 1 member of the Academic 

Board should be assigned abroad. The requirement to assign a member who is assigned 

abroad in the Academic Boards shall not apply in Faculty of Law. The reports prepared by the 

Academic Board members are further escalated to the Academic Council for assessment by the 

Dean's Office, after receiving the opinions of the Head and Dean of the relevant Department. 

 

(4) Suggestions derived as a result of the Academic Council assessment are then 

forwarded to the Rector’s Office. The resolution on the renewal/extension of the employment 

contracts shall be finalized by the Rector’s Office. 

 

(5) The criteria which shall be referred to throughout the Periodical Performance 

Assessment Process are specified in Annex-1 (for the Faculty of Engineering and Natural 

Sciences), in Annex-2 (for the Faculty of Economics, Administrative and Social Sciences and 

Faculty of Management), in Annex-3 (for the Faculty of Arts and Design (excluding Theater) 

and Faculty of Communication, in Annex-4 (for Department of Theater) and in Annex-5 (for 

Faculty of Law). Faculty members/Instructors employed within the Directorate of Core 

Program shall be responsible for the criteria of the faculty to which their majors are affiliated. 

 

Results of the Periodical Performance Assessment Process 

ARTICLE 12- 

(1) The results of the periodical performance assessment are taken into consideration 

when renewing the employment contracts, determining the annual salary increase based on 

performance, the incentives and awards, academic title upgrades, determining the course loads 

as well as in the academic and administrative assignments. 

 

 (2) The employment contracts of the Faculty Members who are assessed as 

unsatisfactory when considering Minimum Performance Criteria of the Periodical Performance 

Assessment and whom the University does not prefer to assign in the future may be 

terminated upon the proposal of the Academic Council and with the Rector’s Office 

resolution. Candidates within this context are required to fulfill their deficiencies identified by 

extending one or at most two years additional period upon the approval of the Rector. The 
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current status of the above-mentioned Faculty Members/Instructor are re-assessed at the end 

of the additional time period. No Academic Board is assigned to re-assess the above-mentioned 

Faculty Members/Instructors. The assessments of these candidates are finalized by the Rector, 

based on the views of the relevant Head of Department and the Dean. 

 

 

SECTION FOUR 

Miscellaneous and Final Provisions 

  

 

Updating Criteria and Exceptions 

ARTICLE 13-  

(1) The criteria used in the annual and periodic performance assessment process 

referred to within the scope of this directive and all annexes to this directive are reviewed 

periodically by the Rector’s Office upon the suggestions of the Academic Council and are 

updated when necessary. 

 

(2) In exceptional cases, the final resolution shall pertain to the Rector’s Office. 

 

ARTICLE 14- The beginning of the 3 or 4-year assessment process determined on the basis 

of academic titles within the scope of the Periodic Performance Assessment Process is 

determined as January 1, 2021 for all faculty members.  

 

Enforcement 

ARTICLE 15 -This directive which was adopted at the University’s Senate meeting dated 

20.05.2020 and numbered 2020/06 shall enter into force on the same date and replace the 

directive adopted by Kadir Has University Senate meeting dated 17.10.2018 and numbered 

2018/15. 

 

Execution 

ARTICLE 16- This Directive is executed by the Rector of Kadir Has University.  


