KADIR HAS UNIVERSITY DIRECTIVE ON QUALITY ASSURANCE

SECTION ONE
Objective, Scope, Basis and Definitions
Purpose and Scope

ARTICLE 1 - (Amended: Senate’s Decision-20.04.2021-2021/06) This Directive regulates
the internal and external quality assurance action plans with respect to Kadir Has University’s
educational, academic, research and public service activities as well as its administrative
services including organizational structure and financial sustainability, and also the
accreditation processes and the working principles and procedures of the Quality Commission.

Basis

ARTICLE 2 - (Amended: Senate’s Decision-20.04.2021-2021/06) This Directive was
prepared based on the Regulation on the Higher Education Quality Assurance and Turkish
Higher Education Quality Council, N0.30604 and dated 23.11.2018, and the Regulation on
Establishment of Advisory Boards in Higher Education Institutions, N0.29851 dated
08.10.2016.

Definitions
ARTICLE 3 — (Amended: Senate’s Decision-20.04.2021-2021/06)

(1) Accreditation: It means the external quality assurance and the evaluation process
which evaluates whether pre-determined academic and field-specific standards in a certain field
that are determined by an external evaluation organization are followed or not by a higher
education program.

(2) External Evaluation: It means the external evaluation process carried out with
respect to the quality of Kadir Has University’s educational, academic and research activities
as well as its administrative services, by the external evaluators assigned by Turkish Higher
Education Quality Council or the independent external evaluation organizations which are
acknowledged by Council of Higher Education and have an independent Quality Evaluation
Registry Certificate.

(3) External Evaluation and Accreditation Organizations: It refers to the organizations
which operate domestically or in foreign countries and possess the Quality Evaluation Registry
Certificate acknowledged by the Council of Higher Education.

(4) External Evaluators: It refers to the persons who are competent to carry out the
external evaluation processes and are assigned by the Turkish Higher Education Quality
Council or various program accreditation organizations in order to perform Kadir Has
University’s institutional external evaluation.

(5) Internal evaluation: It refers to evaluation of the quality of Kadir Has University’s
academic, educational and research activities and administrative services, as well as its
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institutional quality improvement works by the evaluators to be assigned by the University.

(6) Quality Evaluation Registry Certificate: It refers to the certificate which designates
that the independent organizations and institutions approved by the Council of Higher
Education at the recommendation of the Turkish Higher Education Quality Council, are
competent for assessing the educational, academic and research activities and the administrative
services, as well as the quality improvement works within the higher education institutions.

(7) Quality Assurance: It refers to all planned and systematic operations carried out to

provide assurance that a higher education institution or program fully performs the quality and
performance processes which are in compliance with the internal and external quality standards.

(8) Strategic Planning: It refers to the University’s strategic plan preparation process as
well as its continuous monitoring process towards the relevant performance indicators, through
participatory methods and for the purpose of establishing future missions and visions within
the framework of development plans, programs, relevant legislation and accepted fundamental
principles, determining strategic goals and measurable targets, measuring performances
through the pre-determined indicators, and tracking and assessing such process.

(9) Kadir Has University Quality Commission (the “Commission”): It refers to the
Commission which is established by this Directive and is responsible for organizing and
carrying out the quality assessment and assurance works.

(10) Directorate of Institutional Research and Assessment (KADED): It refers to the
directorate established within Kadir Has University, which is responsible for following up,
assessing and reporting the institutional data as well as the quality and strategy processes.

(11) Turkish Higher Education Quality Council: It refers to the board responsible for

organizing and carrying out the quality assessment and assurance works as well as the
accreditation works in higher education institutions.

SECTION TWO

Kadir Has University Quality Commission
Establishment of Quality Commission and the Organization Structure
ARTICLE 4 — (Amended: Senate’s Decision-20.04.2021-2021/06)
(1) The Quality Commission is comprised of the following:
a) Rector,
b) Vice Rectors,
C) General Secretary,

d) KADED Director,



e) Directorate of R&D Resources,
f) Directorate of Creative Industries Platform,

9) The members determined by the University’s Senate in order to represent different
scientific fields, provided the number of these members cannot be more than one for the same
unit in terms of the faculty/institute common courses department,

h) An undergraduate student representative and a postgraduate student representative.

2 The Rector serves as the Director of the Quality Commission; and the Vice Rector to be
assigned by the Rector carries out his/her duties while the Rector is not present.

3) KADED supports the Commission’s activities.

4) If the Commission considers necessary, it can establish -with the Rector’s approval- any
sub-commissions, work groups and advisory boards in which the non-commission members
can also participate.

(5) (Repealed: Senate’s Decision-20.04.2021-2021/06)

The Quorum for and Time of Meetings

ARTICLE 5 - (Amended: Senate’s Decision-20.04.2021-2021/06)

1) The Quality Commission gathers together at least twice (2) a year, in February/March
and October/November. When necessary, the Rector may always invite the Quality
Commission for a meeting.

(2)  The Commission convenes by a simple majority of the total number of members, and
decides by a simple majority of those who are present at the meeting. In case the votes are
equal, then the Commission Director’s vote shall be determinative.

The term and expiration of Commission membership

ARTICLE 6 — (Amended: Senate’s Decision-20.04.2021-2021/06)

1) The term of membership for the Quality Commission members determined by the
Senate is two years.

2 The student representatives are selected according to the rules and principles to be
determined by the Senate, and their duty term is one year.

3) A representative whose duty term is over can be assigned again.

4 In the event of a decrease in the number of Commission members, a new assignment
shall be made for the empty membership seat through the same procedure, within one month
latest.

Duties and obligations of the Quality Commission

ARTICLE 7- (1) To establish the relevant institution’s internal and external quality assurance



system with respect to assessment and quality improvement of the University’s academic,
educational and research activities as well as its administrative services within the frame work
of the University’s strategic plan and goals; as well as to determine the institutional indicators,
to monitor operation of the quality system, to execute — in compliance with the principles and
procedures determined by the Turkish Higher Education Quality Council — any activity to be
performed in this regard, and to submit these activities for the Senate’s approval.

2 (Amended: Senate’s Decision-20.04.2021-2021/06) To carry out the self-assessment
activities together with KADED, to prepare the annual institutional assessment report including
results of the institutional assessment and quality improvement activities, and to submit this
report for the approval of the Academic Council and Senate.

(3) To make preparations necessary for the external assessment process, and give any support
to the Turkish Higher Education Quality Council and external assessment institutions.

SECTION THREE
Internal Quality Assurance System
Strategic Plan and Self-Assessment
ARTICLE 8-

1) The strategic plan determines the purpose, sub-purpose, activity, indicator and goals in
terms of University’s educational, academic, research, public service, corporate structure and
financial sustainability.

2 Kadir Has University Internal Quality Assurance System (KHAS-IKGS) is comprised
of the “Educational, Academic, Research, Financial and Service Self-Assessment Systems”
which ensures monitoring and reporting of the key performance indicators included within
indicators that are designated in the strategic plan, as well as the “Strategic Plan Monitoring
System (SPTS)” created for reporting of all indicators by the units.

(3)  The Quality Commission ensures -together with KADED’s administrative support- that
the strategic goals designated in the University’s strategic plan are monitored in scope of the

Internal Quality Assurance System that was established, as well as the self-assessment system
related to the foregoing; and that all activities necessary to achieve the goals are performed.

Advisory Boards
ARTICLE 9-

Q) The advisory boards to include the sector representatives and the shareholders, shall be
formed by the relevant unit boards in order to give opinions and recommendations to the related
units, departments and programs.

2 The University’s Advisory Board is formed upon the Senate’s approval.



3) Advisory Boards’ feedback is collected by the relevant units, departments and programs
and taken into consideration in scope of the annual self-assessment activities and
improvements.

SECTION FOUR
Internal and External Evaluation
Internal evaluation process
ARTICLE 10 - (Amended: Senate’s Decision-20.04.2021-2021/06)

(1) The University’s Quality Commission prepares an internal evaluation report which is
integrated with the annual performance program and the activity report as well as the strategic
plan, in a manner to include all educational-academic and research activities along with the
administrative services that support the foregoing, each year between January-April.

2 The operations regarding preparation of the institution’s internal evaluation report are
executed by KADED.

3) (Amended: Senate’s Decision-20.04.2021-2021/06)

4) (Amended: Senate’s Decision-20.04.2021-2021/06) The institution’s internal
evaluation report that was prepared is forwarded to the Turkish Higher Education Quality
Council for informative purposes, until end of April and following the approval of the Senate
and the Rector.

Scope of the internal evaluation reports

ARTICLE 11 - (Amended: Senate’s Decision-20.04.2021-2021/06) (1) The internal
evaluations to be carried out in University shall include the following:

a) University’s mission, vision and strategic goals as well as the policies and processes
determined regarding the quality assurance.

b) Academic units’ measurable targets, any performance indicators related to such targets,
and their periodic review.

c) Configuration of programs, based on learning outcomes and the National Qualifications
Framework for Higher Education in Turkey (NQF-HETR), and their activities regarding
execution of the accreditation process requirements.

d) Activities regarding areas which were discovered through the previous internal and
external evaluation and where improvement is needed.

External evaluation process

ARTICLE 12 — (Amended: Senate’s Decision-20.04.2021-2021/06) (1) The University is
under the obligation to be assessed at least once every five years, in scope of a periodic
institutional external evaluation process which shall be executed by the Turkish Higher
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Education Quality Council. The University’s external evaluation schedule is prepared and
announced by the Turkish Higher Education Quality Council.

(2) The University’s external evaluation is carried out by the external evaluators who are
acknowledged and assigned by the Turkish Higher Education Quality Council, or by the
external institutions which have obtained the authority necessary with respect to the Quality
Evaluation Registry Certificate from the Turkish Higher Education Quality Council.

(3) The external evaluation service towards accreditation at unit/program level is carried out by
a national or international independent institution having the Quality Evaluation Registry
Certificate, and is limited to the relevant unit/program.

Scope of the external evaluation reports

ARTICLE 13 — (Amended: Senate’s Decision-20.04.2021-2021/06) (1) University’s
institutional external evaluation is carried out in a manner to include the scope and subjects
designated in article 12 of these principles and procedures.

(2) In case the external evaluation is made at the unit/program level, then the evaluation
subjects shall be limited to the activities/service areas of the unit/program to be assessed.

Public announcement of the internal and external evaluation results
ARTICLE 14 — (Amended: Senate’s Decision-20.04.2021-2021/06) (1) The University’s
internal and external evaluation results are shared with the public, after approval of the Rector
and the Senate.
ARTICLE 15 - (Amended: Senate’s Decision-20.04.2021-2021/06)
SECTION FIVE
Miscellaneous and Final Provisions

No provisions

ARTICLE 16- (1) In case of no provisions, the legislation with respect to the Higher Education
Quality Assurance and Turkish Higher Education Quality Council Regulations are applied.

Effect

ARTICLE 17- (1) This Directive enters into effect as of the date it is approved by the Senate.
The Rector is responsible for executing this Directive.



